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Welcome 5 – 5:15PM (15 – SPONSOR)
- Prayer Capt– Open in prayer
- Play theme song: ???
- Scripture: ???
- Team theme: 
Sponsor share vision and intro self.

Training Introductions 5:15 – 5:25PM (10 – SPONSOR)
a. Appreciation for team members coming today 
b. Intro the Core Team
c. Housekeeping: restrooms, cars, move about, drinks/snacks, will end on time, intro zoom team members
d. Sponsor share about commitment and role

INTRO TCAPT 5:25 – 5:30PM (5 MIN)
e. What does the role of TCapt mean 
f. TCapt share own personal vision for being on the team, hopes for our time together, and what you are committed to with the team and process

Open Floor Agreement 5:30 – 5:35PM (5 – SPONSOR)
Ask the potential team members for the permission to speak openly into each other‘s lives. This commitment means embracing generous listening and adopting a humble openness to feedback. Just as importantly, it is a commitment to speak into each other‘s lives for the sake of standing for one another. This commitment requires the courage to bring conversations that we might tend to leave unspoken into the light where they can serve as catalysts to authenticity, connection, and community. This sort of honesty and being at stake catalyzes authentic community in an unmistakable way. Make sure you have everyone‘s agreement before proceeding further into the meeting. 
(BASICALLY, ARE YOU UP FOR THIS BEAUTIFUL/INTIMATE WAY OF BEING IN LIFE TOGETHER?)

Team Member Introductions 5:35 – 6:20PM (45 –TCAPT
g. Have each potential team member introduce themselves and briefly state their commitment in being on the team. There is a two-minute maximum for each introduction. Do not allow team members to exceed the two-minute limit, or you will not have time to complete the meeting components that follow; this is especially true if you have a large team). 
h. Each person will respond to all of the following questions. Write the questions on an easel pad in front of the room for easy reference. 
· Who are you? 
· Why do you want to be on the team? 
· What are your gifts? 
· What are you committed to awaken in others? 
b. Have a time of clearing after each person speaks. This is the time to clear the following, if needed: 
· Being late 
· Incomplete homework 
· Unclear answers 
· Relational conflicts
Note: This clearing is not designed to be a long process but rather crisp, acknowledging broken promises, committing to go again, and then moving forward to the next person. 
i. Thank them for their willingness to be open and for sharing. 

DINNER at about approx. 6:20PM - `6:50PM (approx. 30 min)
-- the section below is while they are eating
During dinner:
What It Will Take to be on the Team (20 – TCAPT)

Question to ask: What else do you think it will take to serve on the team? 
(You can write responses on an easel) 

Personal Level
Showing up: being willing to be at stake for others and to sacrifice time, comfort level, and finances.
Looking at your internal conversations that come up in life and whenever you make a stand or commitment in what matters to you. 
Being open to discovering! This involves investigating your assumptions about how/why things are and adopting a learner‘s stance. It also means looking at what opens up for us in life when we choose to live responsibly rather than as a victim. 
Being willing to risk and stretch 


Practical Level
a. Attending all meetings for the entire time and the training (coming early and staying late), plus at least one Intro to Transformation Workshop/info call, & Set-up.  And post training adventure. Weekly coaching calls.
b. Weekly buddy calls 
c. Fasting.
d. Enrolling.
e. Circle Chatter

Check-In: Taking the Pulse of the Meeting 6:50PM – 7PM (10 – SPONSOR & TCAPT)
j. Questions to be asked
· What are you hearing? 
· What are you noticing? 
· What are you making up? What assumptions are you making? 
· Do you have questions about what is required to be on the team? On the support teams? 
· What is coming up for you? 
· Are you up for radically risking and stretching? 
· Are you committed to standing with and for this team? 

Ground Rules 7 – 7:15PM (15 – TCAPT)
k. Discuss the reason for ground rules.
l. Review each ground rule and get agreement from the team.
Note: Go through each ground rule; if they agree to the ground rules, have them raise their hand or stand to show their agreement once all of them have been read.

Taking the Stand and Making the Commitment 
m. All wanting to be on the team inside the room should stand. 
n. Those not wanting to be on the team may leave the meeting at this point. (may vary for each team, if this part is needed)

Scheduling team calls and the 2 meetings (TCAPT – ends this section by 7:25PM)
-- Need to schedule the coaching calls, and two additional team meetings and info call.

10 MIN BREAK
Team Enrollment 7:35PM – 8:45PM  (SPONSOR)
CHART: What Enrollment is / What Enrollment isn’t  (5 MIN)
Exs: how did people enroll you?  how did you enroll others?
CHART: What stops me in ENROLLMENT (‘LIFE’) (10 MIN)

PARTNERS A & B (30 MIN) 
What generally stops me in life?
What lies have I bought into that gives me a free pass?
Who is paying the price for my settling and how?
What would I have to give up to have something new in this area?
What would open up for others and myself if I broke through in this area?
Stop.  ASK GOD: What do you have to say about me and this area?
Switch.
Partner debrief and feedback.
PRACTICAL SUPPORT 8:20 – 8:30PM (10 MIN)
- Hand out Enrollment 101 Sheet (they can take photo/get link)
- Training dates & cost.  
- Urgency
- Awaken Site
- Sketch video links 
((OPTIONAL: TRACKING NAMES AS A RESOURCE))

TESTIMONIES FROM 1 OR 2 GRADS ON THE TRAINING (IF SOME TEAM MEMBERS HAVE NOT YET BEEN THROUGH)   8:30 – 8:35PM (5 MIN)

FILL OUT THE COMMITMENT SHEET TWICE AND SIGN: 8:35PM – 8:45PM (10 MIN)
Give one copy to the Admin Capt to add to the share Google Doc and share with all of the team.
The link can be pinned to the top of the Circle team space.
--Committed to awaken in others
--Declaration #
--Fast
- Sponsor / TCapt share the clear agreement around Circle communication
Go around and share them out loud
Acknowledge everyone for being there.
End with buddies, And have them complete the sheet then before getting with the buddy.

Buddies   8:45 – 9PM (15 MIN – TCAPT)
i. Tell each team member to find someone in the room that they don‘t know very well and to go sit across from them. 
ii. Talk about the role of buddies. 
A buddy serves as a friend to probe, a support to strengthen, and a reality check for his or her partner‘s commitments. A buddy is one who stands with and for the other; it is someone there for support, feedback, follow-up, and accountability. 
iii. Allow the team to brainstorm practical ways that they can support their buddy and ask team members to speak them out to the team 
iv. Buddies can set up weekly connection with each other as they see fit.
This is informal and times or length of calls is up to the discretion of the buddies.

TEAR-DOWN / CLEAN - UP
