prayer Captain

Purpose
The Prayer Captain and their Prayer Team is to keep the Fusion and participants in prayer, tearing down strongholds, and making way for the team and participants leading up to and during the workshop.
Way of Being
In constant prayer, committed to covering the team, the Trainer and the participants through repentance, prayer and reformation. 
Mechanics
A. Before Fusion:

1. Ask the Sponsor or Coach who you can call who has previously been the Prayer Captain (even from Fusion workshops were elsewhere) to ground on details of this job.

2. Pray for each participant and their family individually.  Pray for the location, Trainer, team members and families.

3. Pray for the participants coming, and also for those the team is in conversations with throughout the team process.  Concentrated prayer for the Trainer, their family, for the team and their families.

4. Be in the Word.  Read and/or review preparatory books such as: The Three Battlegrounds by Francis Frangipane, Fire on the Horizon by Winkey Pratney, Finding the Heart’s True Home by Richard Foster, Prayers That Avail Much Volumes 1 and 2 by Word Ministries, Possessing the Gates of the Enemy by Cindy Jacobs or the Transformations video.

5. Go to the facility pray over the grounds, chairs and rooms.
6. Create a prayer team to be praying together with you during the team process, as well as during the workshop.  Find a way to communicate regular communication and updates, as well as inviting responses from the team on what themes/scriptures/words they are getting as they pray.  Form this team as soon as possible in the team process. 
During the Workshop: 
1. On the morning of Day One, go around the room and pray for the release of God’s anointing and Holy Spirit.  Lay hands on each chair in the room.

2. Each morning you should make an opportunity for praise, worship, and prayer making sure you are clear before God and each other.  Coordinate with the Team Captain to have a designated time for this each morning of the workshop before the Trainer grounds the team (all necessary tasks for the day and set-up needs to be completely done and the prayer time made a priority).  You will lead the team through this prayer time prior to the Trainer Grounding.  It usually varies from 15 to 30 min, depending on your agreement with the Team Captain.
3. Pray incessantly.  Be constantly focused on what is happening in the room.  Pray for breakthroughs and bring down strongholds.

4. Intercessors must be focused on others.  All outside cares and concerns are to be laid aside for the length of the Fusion.
7. Communicate consistently with your prayer team throughout the workshop process about themes to be praying for, and let them know to also share with you the themes/scriptures/words they are getting as they pray, and share those with the Trainer(s) and team.  Decide ahead of time what method of communication will be used with your prayer team and confirm with them ahead of time.  Prep them beforehand so they can be actively sending you words of knowledge and themes/scriptures to share with the team and trainers each day.
***DO NOT communicate anything to anyone outside the room involving names or any specific details that would break your commit to participant confidentiality.  Instead of saying names or a lot of specifics, use generalities and them participants.
