signs/visuals

Purpose
To ground the participants in the Scriptural realities of the events in the room, as well as having the logistical information needed (Emergency Contact and Do Not Disturb signs), and providing visual direction on location for participants and Sunday guests.  As the team member responsible for this role, it will be your job to oversee the production and placement of all visual material before and during the sessions.

Way of Being
Alert, exact, diligent.
Commitments
Beyond the arena of character, you will be asked to commit to the following:
1. Attend all team meetings and the Intro to Transformation Workshop and Info Call(s).
2. Be prepared for all meetings and the Training.
3. Participate in weekly team coaching calls.
4. Enroll other individuals to the team.
5. Enroll and register participants to the LEAP Training.
6. Make support calls.
7. Pray regularly for the team, the Trainers, the participants, and the Training.
8. Be a witness.
9. Create value for the team.
10. Do what it takes to accomplish the vision.
11. Personally view all signs four weeks prior to the training to ensure that no signs are missing, and that all are in good condition.  Depending on your region, ask your Sponsor if these signs are already available from a previous local sponsor and still do your due diligence in picking them up early to check them ahead of time.
12. Coordinate with the Sponsor on the inventory of signs needed Have an “Emergency Number” sign posted for family of participants to use to reach someone in the Training call in case of an emergency

13. Make sure at least one week prior to the training that you are clear about your method of displaying the training signs and that the walls of your training room allow for that method.

14. Coordinate with the Sponsor about the directional signs needed to find the location and/or training room.  No participant or Sunday guest should need to guess where they are going once they arrive at the location.  Any directional signs will need to be typed and laminate so as to display them in the most professional manner (including no tape showing where they are hung/taped).

Consider LEAP like a “part-time” job, in a sense, knowing that you will need to set aside other priorities in this season to make LEAP an important part of your daily life.
Mechanics
A. Before the LEAP
1. Ask the Sponsor or Coach who you can call who has previously been the Signs & Visuals person (even from LEAP trainings were elsewhere) to ground on details of this job.

2. Go over the list below that lists signs needed.  

3. Find out what signs are pre-made and in storage four weeks prior to the training.  If there is not a local previous Sponsor or GAP is not local to borrow banners/signs, then check with the Sponsor, but the signs will need to be created.  The sign list is below, or if the Sponsor wants to purchase free-standing banners, the 4 Banners with correct formatting are found on the LEAP Resources page at www.gapcommunity.com/LEAPresources
4. Check for flaws or damage — don’t assume all will be well.  Make repairs, if needed.

5. During the LEAP be prepared to make signs, such as more directional signs.  Work out what you will need with supply person.

6. Find out about the walls of the room and determine how to keep the signs up at least one week prior to training.  Contact the Liaison regarding the establishment’s acceptable methods.  If your Sponsor or region uses banners, then this will not apply to you, as those are free-standing banners.
7. Be aware of the large investment in all materials and treat them with utmost care.  Handle all materials in a way that they will be preserved.

8. Put up or hang all signs the night before during set up.  Place theme scriptures prominently on the front wall, having symmetrical distance between them, so as to look visually appealing and centered.

9. Talk to you Sponsor and know the layout of your location.  Will the location/hotel be providing signage at the entrance to help participants and Sunday guests identify the training room location?  Or, will you need to print those?  If so, any directional signs will need to be typed and laminate so as to display them in the most professional manner (including no tape showing where they are hung/taped).
10. Talk to your Sponsor or Team Captain about who the Emergency Contact number will be and print three signs to place on the two outer training room doors (or possibly one on the participant entrance door to the training room, and the other on the nametag/water station table if there is room… as long as they are visible to participants), and the third can be placed in the training room and taped on the corner of the team table in the back closest to the exit door.
11. Create signs that say: “DO NOT DISTURB AT ANY TIME.  TRAINING IN PROGRESS.” For every exit door including ones that might be on the opposite walls of the exit doors but can still be accesses from the outside or from outer room hallways.
B. During the LEAP
1. Request help making new signs if needed and keeping the room balanced visually.

2. Store safely all signs that are not currently on the walls. 

C. After the LEAP
1. Return all material to its appropriate place.  If you borrowed banners from a local Sponsor or from GAP, please do not rely on them to take them home from the training, but return it to them or delegate it to someone to return those to them ASAP where you picked them up.
2. Make sure all material is packaged and stored safely so as to preserve quality.

If you love those who love you, what credit is that to you? Even sinners love those who love them. And if you do good to those who are good to you, what credit is that to you? Even sinners do that.

Luke 6:32-34

He answered: "Love the Lord your God with all your heart and with all your soul and with all your strength and with all your mind; and, love your neighbor as yourself."

Luke 10:27

“For if you forgive men when they sin against you, your heavenly Father will also forgive you. But, if you do not forgive men their sins, your Father will not forgive your sins.”

Matthew 6:14-15

Now we see but a poor reflection as in a mirror; then we shall see face to face. Now I know in part; then I shall know fully, even as I am fully known.

1 Corinthians 13:12

All a man's ways seem right to him, but the LORD weighs the heart.

Proverbs 21:2

As a dog returns to its vomit, so a fool repeats his folly.  Do you see a man wise in his own eyes?  There is more hope for a fool than for him.

Proverbs 26:11-12

“He who has ears to hear let him hear.”

Matthew 11:15

And so we know and rely on the love God has for us.  God is love. Whoever lives in love, lives in God, and God in him. In this way, love is made complete among us so that we will have confidence on the day of judgment, because in this world we are like him. There is no fear in love. But perfect love drives out fear, because fear has to do with punishment. The one who fears is not made perfect in love.

We love because he first loved us. If anyone says, "I love God," yet hates his brother, he is a liar. For anyone who does not love his brother, whom he has seen, cannot love God, whom he has not seen. And he has given us this command: Whoever loves God must also love his brother.

1 John 4:16-21

COMMITMENT

What transforms a promise into a reality; it is the words that speak boldly of your intentions and the actions that speak louder than words. Commitment is the stuff character is made of; the power to change the face of things. It is the daily triumph over skepticism!

— Shearson Lehman
PROMISE

In a general sense, it is a declaration, written or verbal, made by one person to another, which binds the person who makes it either in honor, conscience, or law to do or forbear a certain act. A declaration that gives the person to whom it was made a right to expect or claim the performance or forbearance of the act.

—Noah Webster’s 1828 Dictionary

Up Until Now…

From Now On...

