LOG KEEPER

Purpose
To record specific events that occur during the LEAP so that the log may be utilized to monitor the progress of the LEAP and to assist Trainers in improving their skills, as well as “catching up” on what happened while they stepped out of the room.
Way of Being
Detail oriented.  Able to write or type quickly and accurately. 

Commitments
Beyond the arena of character, you will be asked to commit to the following:
1. Attend all team meetings and the Intro to Transformation Workshop and Info Call(s).
2. Be prepared for all meetings and the Training.
3. Participate in weekly team coaching calls.
4. Enroll other individuals to the team.
5. Enroll and register participants to the LEAP Training.
6. Make support calls.
7. Pray regularly for the team, the Trainers, the participants, and the Training.
8. Be a witness.
9. Create value for the team.
10. Do what it takes to accomplish the vision.
Consider LEAP like a “part-time” job, in a sense, knowing that you will need to set aside other priorities in this season to make LEAP an important part of your daily life.
Mechanics
Before the LEAP: 
1. Check with the Trainer to determine if there are any special requests or requirements at the Trainer Grounding time before the first day of training.
2. Make sure you have a working laptop to use with a charger, and have at least one back-up laptop in the room, just in case, as well as a back-up log keeper.   It is suggested to have anywhere from 1 to 3 back-up log keepers based on your typing band-width, and other roles you may have to fulfill with the team jobs as well.
3. Coordinate with the Team Captain in deciding one or two people from the team who can be your back up Log keepers for when you need a break from typing or for while you are needing to leave the room for any reason.

During the Training: 
1. BE ALERT!!  Your primary focus is on the Trainer and the Participants.

2. The log must note the following key points of the LEAP:

a) Record the time frequently.

b) Recording everything people say, if impossible.  However, record as much as possible of the conversation between trainer(s) and participants.  Focus somewhat more on the participants’ words versus the trainer’s.  Do not record what the trainer is saying if he is reading from the manual or “tee-ing up” an exercise.  Instead, you can just type: “Trainer is prepping feedback exercise,” for example.  
c) Record participants leaving or entering the room after the doors are closed. (DO NOT RECORD NAMES!)  You can do whatever works best for you, like “T” for Trainer or “P” for Participant.  If there are two Trainers, you can designate them T1 and T2.  When multiple participants are talking, to help differentiate, you can write P1 and P2 and so on.
After the Training:

Email the Log to the Director of Communications at marla@gapcommunity.com within five days of the conclusion of the training.
