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The moment has arrived to take the value you generated in the LEAP Training — what you learned about God, others, and yourself — into the rest of your life.  In order to serve you in stewarding the gift you are to others, this guide will direct you in preparing a written Declaration of Commitment and Plan of Accomplishment.

The results you produce and the extent of your transformation of character are determined by how you chose to govern yourself.  By participating in LEAP, you have powerfully demonstrated the principles of repentance, forgiveness, and reconciliation and have witnessed the life-changing possibilities of honest and committed communication.  You have experienced the possibilities of love as expressed in the Two Commandments through uninhibited worship and true love for your fellow participants.

We are bound together in relationship to one another through our promises.  The forms on the following pages will guide you in preparing a written Declaration of Commitment and Plan of Accomplishment, clarifying and exercising the fit you are to others.  These forms are intended to assist you in bringing your vision into reality, by translating your declaration of who you are committed to being and the relationship with others you are committed to producing, into an explicit written course of action.

The following three steps are involved:
1)  Write a concise Declaration of Commitment
2)  Write a Plan of Accomplishment
3)  Check your results against your Declaration and Plan

1.  Declaration of Commitment
For the significant relationships in your life, write who you are committed to being and the character of relationship you are committed to producing with each person.  Use the following worksheet to assist in this process.  

Some suggested relationships would include: Family, Church, Friendship, Workplace or School.

Example:  I am committed to causing an experience of unity in my family.  I will have this happen by requesting specific time set aside as “family time”.  During these times, we can share our feelings, goals, fears and hopes.  We can play games, read Scripture and enjoy the time that we have together.

2.  Plan of Accomplishment
The Plan of Accomplishment is intended to assist you in bringing your vision to reality by translating your Declaration of Commitment into an explicit written plan of action, using the performance language of promises, requests, declarations and assertions.

· Promise:  The act of pledging oneself to do, bring about, or provide.  A declaration to do or refrain from doing something specific.  A promise creates an obligation.  A complete promise includes a speaker, a listener, specific terms of fulfillment (exactly what will be produced) and a time agreement (by when).

· Request:  The act of asking for something.  A complete request includes a speaker, a listener, specific terms of fulfillment (exactly what will be produced), a time agreement (by when) and a response (accept, decline, or counter-offer).

· Declaration: The act of making know or announcing explicit commitments with authority and conviction.  Declarations shape vision.

· Assertion:  The act of stating or putting forward positively, affirmation.  An assertion is an interpretation that you can back up with evidence.

Example:  In the area of community service, I declare that I love others as Christ loves me and assert that one result of me loving in this way is feeding the hungry and disadvantaged.  I promise to feed 100 people every Saturday for 6 months in the park from 12 PM to 2 PM.  By the 15th of this month, I will request of Dave, Barbara, Ann and Gary that they assist me in obtaining bread, sandwich meat, cheese, condiments and lettuce.  We will have obtained the food each Friday by 6 PM.  


Do not tolerate mediocrity or give up what you believe for your comfort!

3.  Check your results against your plan
Review your results from time to time by checking the particulars in your Plan of Accomplishment against the actual results you are producing.  Requesting honest feedback from the individuals with whom you promise to make a difference is important; however, consider also establishing a coaching relationship with someone whose achievements you admire and respect and with whom you are willing to be accountable for the results you are producing.  Keep your Plan where you can consult it regularly.  Update it frequently as you revise your tactics and strategy.



Declaration of Commitment / Plan of Accomplishment Worksheet

1. I declare that I am _______________________________________________
_________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________
(Declare now who you want to be in the future: “I am now…” instead of “I want to be…”)

2. The person or area in my life I choose to make this commitment to is______
________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

3. My vision for this relationship is _____________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

4. I choose not to let these things stop me _____________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Promise #1 (be specific) _____________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Checklist:     Speaker     Listener     Specific Terms     Time agreement (by when)

6. My measurable result is ___________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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7. The person(s) I choose to make an account to for this promise is (are) _____
__________________________________________________________________________________________________________________________________

8. When I am not hitting the mark I will ________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________

9. Promise #2 (be specific) __________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Checklist:     Speaker     Listener     Specific Terms     Time agreement (by when)

11. My measurable result is _________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. The person(s) I choose to make an account to for this promise is (are) _____
___________________________________________________________________________________________________________________________________________________________________________________________________

13. When I am not hitting the mark I will _______________________________
___________________________________________________________________________________________________________________________________________________________________________________________________

Use as many of these pages as needed.  Once you have created a rough draft using these sheets, rewrite your declaration and plan on a separate piece of paper and post it where you will see it on a regular basis.  This will help remind you of your promises and the vision you have for your relationships and other areas in your life. Remember, the fewer words you use and the more specific you make it the easier it will be for you to accomplish what you have said you will.
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