Transformational Leadership Training: Team Ground Rules 
Before the Training
1. I will maintain absolute confidentiality of other people‘s experience. 

2. I will fulfill all the responsibilities in my position with vision and excellence. 

3. I will create value for the team as a team player, attending all team meetings, the ITT Workshop, room set-up, and be prepared for each one. 

4. I will be on time. 

5. I will work towards personal transformation in my life. 

6. I will participate in weekly coaching calls. 

7. I will participate in weekly calls to my buddy. 

8. I will commit to completing the T-Lab Workbook each week.
9. I will fast and pray. 

10. I will be willing to do what it takes to accomplish the vision. 

11. I will be a witness to others by holding Godly standards, including, but not limited to: staying sober from drugs & alcohol, not getting high on legal or illegal substances, as well as abstaining from sex outside of marriage.
12. I will respect the vulnerability of the team and the participants. 

During the Training
1. I will honor the privacy of others, maintaining complete confidentiality of what is shared expressed or experienced in the Training by the participants, the team, and the Trainers. 

2. I will take responsibility to know when and where I need to be at all times during the Training. 

3. I will stay focused and alert while the Training is in session. 

4. I will let the Team Captain know before I leave the room. 

5. I will hold other team members to the ground rules. 

6. I will complete the Team Feedback Form and the Team Coach Feedback Form and hand them into the Trainer prior to the end of the training.
