LIAISON
Purpose
To ensure smooth operation between facility staff and Sponsor.  To provide the best accommodations for team and participants.
***This role is often the Sponsor.

Way of Being
EXCELLENT.  Professional, courteous.  Alert to the needs of the team and participants.

Mechanics
A. Before the Awaken: 
1. Meet with the person in charge of the contract at least one week in advance to answer questions and communicate any special needs, i.e., amount of chairs in room, how many tables in room, outside of room, etc.

2. Be grounded on lighting and temperature controls in the training room and sleeping rooms.  If the lighting does not have ceiling dimmer options, then you need to provide at least two torché or other equivalent lighting options (coordinate with the Sponsor and Supplies person).
3. Know who is to be contacted and how at all times during the Awaken and before.

4. Liaison is responsible to fulfill all the requirements necessary to make the room usable for the Awaken.  This would include but is not limited to: room darkening, variable lighting, carpeting, trash, soundproofing, room temperature, making sure the water station is taken care of, etc.  Do whatever is required to create an environment conducive to the Awaken and its intended purpose.  Make sure the location is clear that they are not to enter the room during training hours and give them a way to communicate with you easily if needed while you are in the room.
During the Training: 
1. Always be focused on the Trainer and Team Captain for any problems that may arise.
2. Be diligent to carry out requests with urgency.  Demand EXCELLENCE!

After the Training:

1. Within five (5) working days, send thank you notes to the facility staff for their effort. 

