3rd Team Meeting

Overview
The Third Team Meeting is an opportunity to finalize registration details to date and to strategize the final few days left for enrollment and registration opportunities. This is an opportunity to interrupt the tendency for team members to think the enrollment phase is over (it is not; there is time left) and to encourage the team to continue to stand in their registration and way-of-being declarations, giving themselves to their collective and individual commitments. The Third Team Meeting is also an opportunity to discuss Team Jobs, in the room, and to make sure everyone is clear regarding their jobs and the upcoming Training. There is also an opportunity to walk the team through a very brief overview of the exercises in the training they will participating in.  This is also an opportunity to recognize and show appreciation for everyone‘s efforts to date and to celebrate the successes experienced thus far. Before the meeting is completed, the strategy for bringing in the final registrations over the last few days of open enrollment is established and in place. The Third Team Meeting usually takes place one and a half to two weeks before the training. This gives the team around ten or more days to achieve their registration commitments.

Purpose
To come to completion about what has occurred in preparation for the Training, to acknowledge and thank the team for their stand in making Awaken possibility for others, to strategize the last week and a half‘s enrollment action plan, and to go through all the final logistics for the Training.
Scheduling
Hold 1.5 to 2 weeks prior to the training. The meeting will run at least four hours.
Pre-Meeting Checklist
· One week prior, review the agenda with the Team Captain

· One week prior, confirm the meeting‘s location and set-up. Make sure all needed sound equipment (such as speakers for music) is available and working.

· Be mindful in prayer for everyone involved and for the meeting

· Make sure the Team Captain has the Participant Introduction Forms from the Admin and is prepared to explain the Participant Introduction Process during the part of the meeting when you’re reviewing training exercises.
· With the Administration Captain, prepare the following materials for distribution.  All are on the Awaken Resources page at www.gapcommunity.com/awakenresources

· Awaken Training 4-Day Schedule

· Team Ground Rules
· Participant Introduction forms
· Optional Plan refreshments for the meeting, including beverages and snacks
Meeting Agenda
1. Pre-meeting Refreshments 

2. Welcome
a. Arrival and greeting of team members
b. Team is seated in a circle 
c. Opening prayer (Intercessory Captain)
d. Music (optional; the theme song for the Training can be played)

3. Checking in: Possibility Update & Support Call Update
a. Registrations to date
b. Team member enrollment commitments to date and number of days left until the close of registration
c. Establish a team and individual action plan to finalize all outstanding potential registrations 

4. Clearing
a. This is an open floor time to clear any broken commitments, judgments, relationship breakdowns, etc.
b. Remind the team that authentic community is born in honesty and openness and that withholds and gossip kill community.
c. Suggestion: Set a ten- to fifteen-minute time limit. Generally this clearing can be done one-on-one, with individuals needing to clear with any one going to them directly. 

5. Group Stand (Team Captain)
Everyone on the team as 2 minutes (maximum) to declare:
a. “I am getting off…”
b. “My declaration is…”
c. “My commitment from this point forward is…”
d. “The new ground I am taking is…”
6. Job Clarifications & Review (Team Captain)
a. Review of Support Calls and paperwork still needing to be turned in.

b. Review each job description so that the entire team is clear on that position.
c. Make sure each position is ready to roll.  Ask the team member(s) in those positions if they are ready and clear on what they are doing.
d. Solve any outstanding logistics with each position.
e. Make sure the team understands that Training is not done until the room is clear and everything is put away.
f. Dress code is business casual (no jeans).

g. Set a 72-hour deadline for when all materials (including rentals) will be returned. Get a clear commitment from the team on this deadline.
h. Remind them they will be receiving the online feedback forms for the team process and Coach the day or two after the training in their email and it’s critical they complete that the same week (they also committed to this in the Team Ground Rules).

7. Team Grounding – Training Schedule & Exercises
a. Make sure team members are clear about the following:
i. They will come as early and stay as late as needed during the training days
ii. Review arrival time for set-up and the need to stay focused and on-task while there
iii. No team member is done until all team members are done (i.e. if the Chairs person, Food person, or Name Tags person are still finishing up, everyone is there to finish together).  All details need to be completed the nights before so there is not anything distracting from the morning grounding times with the team and Trainer.

iv. The Prayer Captain will have a designated time to lead prior to the Team Captain team grounding time each morning, which is all prior to the Trainer grounding.  Usually the Prayer and Team Captain times are about an hour total, leaving a few extra minutes for team members to go to the restroom prior to the start of the Trainer grounding when team members absolutely need to be in their seats on time and fully present.

b. Awaken Exercises to review briefly one-by-one.  The Trainer will fully ground on all of these exercises beforehand, but this is to remind and familiarize team members so they are not hearing it for the first time at the Trainer grounding.

Exercise: Living Mirror/Feedback (Thursday evening) 
What is feedback? What is not feedback?

-- Feedback is your experience of someone. It isn‘t judgment, psychological assessment, a metaphor, or advice.

-- When giving feedback, do not use modifiers such as ―sort of‖ lost or ―a little bit‖ angry. Also, do not keep saying “I experience you as…”
-- Just land the adjectives like this: Joe, I experience you as clear, fastidious, prideful, intelligent, precise, rigid…

-- Role-play with the team with each team member giving feedback to 2 –3 others.

-- Get volunteers for giving sample feedback in the Training (one team member for each five participants). Assign an order.  Know and let the team members know that this is subject to change based on who the Trainers decide will give feedback and what order.
Exercise: Confessions (Friday afternoon) 
The Trainer will ground this exercise at the Training. No review is needed here. The mood of the team needs to be prayerful, focused, and supporting.

Exercise: Lifeboat (Friday night) 
Brief overview of exercise:

-- The cruise story

-- Stand up and state whether they will be on the lifeboat or not (30 seconds each)

-- Determine method for who will be on the lifeboat (5 minutes)

-- Debrief (Trainer talks about the exercise and how we are going to walk it out)

-- Voting process (sticks)

-- In the water/who gets on the lifeboat (Update: team now sits in the back for the rest)
-- Last messages

-- Helicopter arrives

-- Epitaphs

-- Music

Detailed discussion of choosing/not choosing:
-- One stick for each eight participants

-- “Do you have any sticks? Can I hold your sticks?”
-- Hold their sticks in your hand (not pocket). Be sure to give them back at the end.

-- Be sure to stand on their right. Maintain 1-2 person space on the inside.

-- Make sure they address the person they are talking to by name or ―I don‘t care enough about you to remember your name.‖ Then, they will say only ―I choose you‖ or ―I don‘t choose you.‖
-- Be sure they declare at the end “Sean lives” or “Sean dies.”
Role-play walking participants through choosing/not choosing exercise.
-- Get volunteers (three) to write down participants name and thirty-second message. (Alternate between volunteers.)

At the end of Lifeboat, the team does not celebrate before the participants initiate it. The team needs to mimic what the participants do and match the mood.
Exercise: Weeping and Wailing 
The Trainer will ground this exercise at the Training. No review is needed here. The mood of the team needs to be prayerful, focused, and supporting.

Exercise: Cradling

-- Practice with one person (preferably larger)

-- Four opposite sets plus one on the head

-- Men on torso/back: be sure to kneel and get arms on their backside before person goes back or else you will slip to mid-back and the person at the knees (usually women) end up at the person‘s backside

-- Arm-locking technique

-- Short person at head area may need a chair

-- Be careful where hands are put on women. Do not put hands on their backside; hold at lower back and upper thigh.

8. Appreciation Time and Meeting Conclusion

a. Designate time to appreciate each team member.  You can do this however creatively and in-depth as you wish.  If time allows, you can go one-by-one and have everyone on the team speak words of encouragement over each person.

b. Conclude the meeting
