2nd Team Meeting

Purpose
Inspire the team towards their declared vision, championing them to live their lives with faith, courage, conviction, and passion.
Scheduling
Hold three to four weeks prior to the training. The meeting will run at least four hours.
Pre-Meeting Checklist
· Review the meeting outline in preparation for discussing with your Coach.
· One week prior, run through the meeting with your Coach.
· One week prior, confirm the meeting‘s location and set-up. 
· Well in advance of the meeting, ensure that the Support Call Captain is clear about training the team on calls, that the scheduled date for the support call grounding, and that the support call team is in place.
· Make sure all needed sound equipment (such as iPod with mini speakers) is available and working. 
· Obtain an easel with paper pad (or dry-erase board) and markers for the meeting.
· Be mindful and in prayer for everyone involved and for the meeting.
· Be prepared to discuss enrollment, the role of GAP Community, and the distinctions of Awaken.
· Prepare the following materials for distribution: 
a. Team job descriptions 
a. Support Call Materials
· Plan refreshments for the meeting, including a meal, as well as beverages such as coffee, water, juice, and snacks. (This is optional but encouraged.)
Meeting Agenda
1. Pre-meeting Refreshments 

2. Welcome
a. Arrival and greeting of team members
b. Music (optional) 
c. Team is seated in a circle 
d. Opening prayer (Intercessory Captain)
e. Music (optional; the theme song for the Training can be played)

3. Current Reality Check 
a. Where are we?
b. Where did we say we would be?
c. What is our vision?

4. Team Sharing 
a. Each person will have no more than two minutes each to share. Have a timekeeper keep the time and hold to this two-minute per person time limit.
b. Write the following prompts on the easel for the team members to answer:
· What is going on with me? 
· Where am I? 
· What’s in my way? 

5. Clearing
a. This is an open floor time to clear any broken commitments, judgments, relationship breakdowns, etc.
b. Remind the team that authentic community is born in honesty and openness and that withholds and gossip kill community.
c. Suggestion: Set a ten- to fifteen-minute time limit. Generally this clearing can be done one-on-one, with individuals needing to clear with any one going to them directly. 

6. Current Reality Conversation 
a. This is an opportunity to work with team members regarding their new ground declarations and current reality conversations in regards to their enrollment and registrations for which they are at stake. 
b. Investigate what has happened (the current reality), what is wanted and needed, and what‘s next. 
c. Work specifics with team members in terms of investigating current reality and note that this current reality investigation is an opening for team members to expose blind-spots in regards to what normally stops them in life. 
d. Then, anchor the team into their new ground declarations for the purpose of shifting and going again. Dialogue with them in an open floor about where they see that they can shift.
e. Ask the following questions as a prompt:
· What is opening up for you in this process? 
· What new possibilities are you seeing? 

Lunch & Enrollment Conversation
a. One possibility for this lunch break is to have the team break out in communication groups in order to have an in-depth conversation around enrollment, to strategize, and to have fun. 
b. Ground the groups on the following conversations to have over lunch: 
· Have each team member take their possibility list (the list of people they are going to talk to about the Training) and enter them into the team member possibility list, using that as a starting point for conversation. 
· Instruct them to look at how their conversations are going, who they are going to have conversations with, and to get clear on anyone else they would like to contact that has not yet been contacted. 
· Also, instruct the team members to look at the names of those listed under ‘yes‘ or ‘strong possibility‘ and get clear about what was wanted and needed for them to register. 
· Encourage the team members to think of other people with whom they could talk. 
· Ask the team members to look at their sheets and notice whatever they notice and to share about it. There may be some limiting conversations to explore or interrupt. 
· Ask them to notice if they see a lot of possibilities or just a few. If they see a lot of no’s, they can explore if they are connecting with people in what matters to them; if they have many ―yes’s, perhaps follow up on what is missing and needed. 
· Anyone yet to be contacted can be support by being given plenty of advance warning about the Training dates. 
a. These conversations will support the team members in embracing current reality. 
Note: Using this option will require adjusting your meeting times. Make sure to talk with your Coach if you choose to pursue this alternate lunch option, as you will need more than the thirty-minute lunch break designated in the meeting outline. 

Enrollment Training
7. Enrollment: Support and Strategy 
a. The following Enrollment Training will engage the places where team members have potentially gotten stuck, create energy around the opportunity of breaking through to others, and explore new ways of opening possibilities for others. Above all, it emphasizes the energy and fun of enrollment.
b. When team members are really connecting with others in what matters to them, enrollment is a blast. You will want to cover the following points, but remember that you are not downloading content. 
c. Make the distinctions below in the context of the conversations already present in the team to catalyze renewed vigor and action. Check in with the team members to see where they are seeing new possibilities in enrollment. 
d. Have each team member get out their updated participant possibility list and break into communication groups; review the status of conversations with each person, getting an assessment of actual activity. Explore where they are getting stuck.

8. Enrollment: Creating Context
a. Enrollment is the opening up of possibility where there were none, leaving a legacy of value.
b. Enrollment leads to new forward action.
c. Remember: All transformation happens within the context of enrollment.

9. Enrollment: The Natural Process of Enrolling
a. Enrolling in anything involves a level of resistance that can prevent a person from moving further into the enrollment process at certain stages. 
b. People‘s survival mechanisms come up when they feel vulnerable or threatened.
c. How we relate to this natural tension of transformation will greatly influence our enrollment conversations.
d. Will we consider the tension a problem or a gift? 
e. The tension of enrollment can lead to deeper connection and conversation, producing clarity for another.

10. Enrollment: Warnings
a. Here are a few points to remember regarding enrollment conversations:
· Producing unprecedented results is a result of navigating the natural resistance that arises while guiding people further into the enrollment process. 
· If you attempt to avoid or evade objections that arise, you will be perceived as pushy, insensitive, or uncaring, and your credibility as a trusted friend or advisor will be greatly compromised. 
· Always work to address the objection by moving to the next stage of the enrollment process. 
· Don‘t attempt to close an enrollment when addressing an objection. This is a very common mistake and one that will polarize people in the enrollment process. 
· You will not necessarily overcome every objection you encounter. However, if you approach objections with curiosity and openness, the number of objections that get overcome will take a quantum leap and so will your competency in enrolling people. 
11. Enrollment: Exercise
a. Get into triads, with members A, B, and C (Enroller, Enrollee, Observer).
b. Give various enrollment scenarios. (See below.) Use the scenarios covered in small groups regarding the places where team members are getting stuck. Use some of these areas to calibrate the scenarios in the exercise. 
c. Triads will have four minutes to have a conversation (not necessarily to “close” it), and then the other two group members will give feedback. 
d. Before you begin, check in with the triads to make sure they are well grounded. Do they get what they are supposed to do? 
e. Go four minutes. Then stop. Have the enroller give themselves feedback; then, the other two (enrollee and observer) give Feedback: What worked? What didn‘t? 
f. Encourage the team members to calibrate their feedback towards whether the enroller heard the other person. 
· What did they notice in the enroller‘s listening? 
· Did they step into openings? 
· Did they miss openings? 
· What did you notice? 
g. If feedback is about “Hey, you did a good job,” then it is probably because they are listening from the same place. That is, the conversation matches the way they might approach it or have approached it in the past. 
h. Notice if “good job” is equivalent to event promotion rather than getting clear about what another person values. Often, people judge enrollment based on the quality of broadcasting, because it is the only tool they know.
i. Begin with one round of three scenarios so that A, B, and C each get to be the enroller, the enrollee, and the observer. 
j. Then, come together as a large group and debrief for 15 minutes. 
· What do you notice? 
· What is opening up? 
k. Mix up the triads and go again for three rounds; then come together for another 15 minute debrief. 

12. Enrollment: Some Scenarios
a. The following are four typical scenarios team members regularly experience:
· This is your friend, they are interested in attending Awaken, but they think it is too expensive. 
· This is an acquaintance and they are interested, but they have done other Trainings and are not sure this is worth the time and money. 
· This person is not very interested, but you notice they complain of close relationships in their life not working well. 
· This is a Christian acquaintance and have some interest but are worried it is not really Christian. 
b. To support team members who are excited to have conversations with the potential participants on their list after the 2nd Team Meeting (usually family or friends), the scenarios should reflect conversations team members will generally attempt within the next 24-48 hours.

Enrollment: Action Steps
c. To close the session, have team members break up into communication groups and journal action plans for whom they will enroll and by when.
d. Leave the team grounded in specific action they can take towards their way-of-being declarations. 

13. Team Assignments 
a. Assign jobs.
b. Field any questions about jobs. 
14. Support Call Grounding
a. Led by the Support Call Captain (should take up to 45 min to one hour)

15. Conclusion and Wrap Up
a. Acknowledge with appreciation their willingness to serve God and others by being on the Awaken team.
b. Let each team member know that prayer requests should be turned in to the Intercessory Prayer Captain and provide the process for doing this.
c. Thank the team for their commitment.
d. Pray. (Intercessory Prayer Captain)
e. Play theme song for the Training.
f. Fellowship and snacks, etc.
