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OVERALL TIMELINE




4 MONTHS PRIOR OR EARLIER





>Sponsor decides to take a stand for the training





>Sponsor applies through GAP & goes through the acceptance process





>Sponsor is accepted





>Core Team is developed & formed





>1) Sponsor & Captain meet  2) Core Team meets





>Coach begins calls with Sponsor & Captain then a call with the core team











3 MONTHS PRIOR





>First Team Selection Meeting





>Designate other team jobs outside of the core





>Intro to Transformation Workshop





>Location deposit submitted (if not earlier)





>Prayer team formed





>Team Buddies are communicating weekly











1 MONTH PRIOR





2 MONTHS PRIOR





>Supplies are all returned





>Receipts turned in to Sponsor for reimbursement





>Grad Workshop one or two weeks following











>Support/Confirmation calls finalized





>Participant paperwork complete (Awaken)





>Trainer is picked up





>Outside Team is prepped & ready to help with registration day one and prayer  


>Room Setup





>Second Team Meeting





>Support Call Grounding





>Info Calls about the Training





>Trainer travel and accommodations are finalized 


>Intercessory prayer team formed





>Confirmation packets being sent out (no earlier than 6 weeks prior)











>Third Team Meeting





>Support Call Grounding








>Mural and journals are complete (only LEAP)


>Room Signs are ready for use





>Any additional team meetings needed





>Any additional team coaching calls needed





>20 participants registered at least 10 days prior























1 WEEK AFTER





TRAINING





1 WEEK PRIOR








